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Automation in Underwriting: A Reason to Fear?

• Common Concerns about Job Security
• Change in Skill Requirements
• Impact on Employment Dynamics



The Unique Value of Human Underwriters

• Human Judgment and Expertise
• Handling Complex Cases and Unusual 

Circumstances
• Interpersonal Skills and Client Relations



PROS OF AUTOMATION VS. TRADITIONAL
UNDERWRITING

PROS OF AUTOMATION PROS OF TRADITIONAL UNDERWRITING

Efficiency and Speed Human Insight and Expertise

Consistency and Accuracy Complex Cases and Unusual Circumstances

Cost Reduction Flexibility in Decision-Making

Data Analysis Capabilities Interpersonal Skills

Improved Customer and Agent Experience Personalized Service



CONS OF AUTOMATION VS. TRADITIONAL
UNDERWRITING

CONS OF AUTOMATION CONS OF TRADITIONAL UNDERWRITING

Lack of Personal Judgment Time-Consuming

Over-reliance on Data Higher Costs

Initial Cost and Maintenance Inconsistency and Human Error

Cybersecurity Risks Limited Data Analysis

Regulatory Changes Scalability Issues



Strategies for Attracting and Retaining New 
Underwriters

• Effective Onboarding Practices
• Creating a Rewarding Career Path
• Approaches to Appeal to Younger Generations
• Addressing Reluctance in Communication



The Future of Underwriting

Competencies of the future underwriters

Technologically Savvy

Data-Driven Decision Making

Personalized Risk Assessment

Regulatory and Ethical Knowledge

Enhanced Customer Interaction

Continuous Learning and Adaptability

Collaborative Skills

Risk Management and Predictive Analysis



Overcoming Automation Anxiety

• Empowerment to make decisions
• Essential Role of Human Judgment
• Complex Case Analysis
• Adaption to Industry Changes
• Innovation and Creativity
• Career Evolution



Questions?
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